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Section 1: Introduction 

 

This document is the Annual Implementation Statement (“the statement”) prepared by the Trustee of 

ITV Pension Scheme (“the Scheme”) covering the Scheme year (“the year”) to 31 December 2021.  

The purpose of this statement is to: 

• Detail any reviews of the SIP that the Trustee has undertaken, and any changes made to the SIP 

over the year as a result of the reviews. 

• Set out the extent to which, in the opinion of the Trustee, the Scheme’s Statement of Investment 

Principles (“SIP”) required under section 35 of the Pensions Act 1995 has been followed during 

the Scheme year.  

• Describe the voting behaviour by, or on behalf of, the Trustee during the year and any use of the 

services of a proxy voter during that year.  

The Scheme makes use of a wide range of investments; therefore, the principles and policies in the 

SIP are intended to be applied in aggregate and proportionately, focussing on areas of maximum 

impact. 

A copy of this implementation statement has been made available on the following website:  

https://www.itv-pensions.com/documents/itv-db-implementation-statement-a.pdf 

This document focuses on the investments held for the purposes of the Scheme’s Section A Defined 

Benefits and all references to the Scheme should be interpreted as referring to Section A.  

A separate statement relating to the Defined Benefit investments of Section C can be found at the 

following website: www.itv-pensions.com/documents/itv-db-implementation-statement-c.pdf 

A further statement relating to the Defined Contribution investments can be found at the following 

website: https://www.itv-pensions.com/documents/itv-dc-implementation-statement.pdf 

 

 

 

  

https://www.itv-pensions.com/documents/itv-db-implementation-statement-a.pdf
http://www.itv-pensions.com/documents/itv-db-implementation-statement-c.pdf
https://www.itv-pensions.com/documents/itv-dc-implementation-statement.pdf
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Section 2: Review of, and changes to, the SIP  

 

The Trustee Board review the SIP at least every three years to coincide with the triennial valuation 

process, or sooner if there are significant changes in investment policy or there is a material change 

to the Section’s funding position or other circumstances which, the Trustee Board determines, 

warrant a reconsideration of strategic asset allocation and risk tolerance beyond responses envisaged 

in the latest statement of investment principles. 

The SIP was last reviewed and updated in September 2020. This review and update reflected new 

regulatory requirements which came into force 1 October 2020, including amendments to the 

Scheme’s stewardship/engagement policy to include explicit references to arrangements with asset 

managers and other counterparties. During this SIP review the format and content was simplified but 

there were no other major changes to the policies outlined.  

For the purpose of assessing how the Scheme’s SIP has been followed, the remainder of this 

statement specifically focuses on the SIP agreed in September 2020. 

 

Section 3: Adherence to the SIP 

 

The Trustee believes the policies outlined in the SIP have been followed during the Scheme year and 

the justification for this is set out in the remainder of this section. Please note that this statement 

only covers sections of the SIP deemed to represent the Trustee’s policies, and not introductory or 

background comments, or statements of fact.  

Scheme objectives and investment strategy 

The Trustee Board is responsible for the Stewardship of the Scheme’s assets and ensures that there 

are sufficient assets available in the Scheme to meet the payment of pension obligations in full as 

they fall due. The liquidity of the Scheme is monitored on a regular basis and is reviewed by the 

Trustee formally on a quarterly basis through a Cashflow Monitoring report which considers 

forecasted payments into and out of the Scheme including, but not limited to member benefits and 

distributions from investment managers. The IC has set up a cashflow management process to ensure 

sufficient levels of liquidity are available to the Scheme to meet payments such as benefit outgo and 

to avoid becoming a forced seller in distressed market conditions. The Trustee continues to invest 

across a range of asset classes and diversifies exposure across counterparties. 

Consistent with the Trustee’s policy to transition towards a cashflow matching approach and to have 

a high-quality income generating portfolio (including exploiting the illiquidity premium in certain 

elements of the portfolio) to pay for benefit outgo, the Scheme increased its allocation to high-quality 

corporate credit assets over Q3 2021 and its allocation to illiquid contractual cashflow assets 

gradually over the course of the year. The Trustee has monitored and worked to improve its cashflow 

profile with the help of their investment advisor. 
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The Trustee Board’s policy is to consider risk versus the liabilities, to identify not only a target level of 

return but also the acceptable level of risk that the Trustee is prepared to run to achieve that return. 

The agreed target levels of risk and return for the Scheme are typically established during strategy 

reviews. During a strategy review in May 2021, the Trustee reviewed the expected risk and return of 

the portfolio along with other considerations and rebalanced the portfolio to complement the 

Scheme’s objective to evolve further towards the current cashflow matching approach. Risk and 

return metrics are monitored by the IC on a quarterly basis to ensure they are consistent with the 

Long-Term Funding and Investment Strategy set by the Trustee through a quarterly report provided 

by the investment advisor. 

The Trustee acknowledges that the Scheme is exposed to a series of risks and their policy is wherever 

possible risks should be reduced or limited as is practicable. The Trustee monitors investment risks, 

including longevity risk, associated with the Scheme on a regular basis, as part of the regular 

monitoring of the investment funds, and as part of the strategy reviews. Risk is not considered in 

isolation, but in conjunction with expected investment returns, maturity of the Scheme and strength 

of the employer. The investment strategy reviews take account of the overall balance of these risks. 

The Trustee receives a quarterly monitoring report from its investment adviser, which is discussed at 

each Trustee meeting, so as to fully understand the background to and reasons for performance of 

each fund and its component parts. This quarterly report also allows the Trustee to monitor key 

liability risks including inflation and interest rate risks which are managed through its LDI programme. 

In line with the Scheme’s predominantly fixed income asset base the Scheme also monitors the credit 

portfolio in more detail to ensure credit risk remains appropriate. 

The Trustee has followed its specific portfolio construction beliefs. In particular, the Trustee believes 

that developed market currency exposure does not improve risk-adjusted returns and so should be 

removed if appropriate through currency hedging. Similarly, the Trustee believes that interest rate 

and inflation risk versus the liabilities should be hedged. In line with the Trustee’s beliefs, the Trustee 

appoints a single manager to manage and hedge the Scheme’s currency exposure, with the objective 

of hedging overseas exposure to target percentages of the various assets. In line with the Trustee’s 

beliefs, the Scheme’s currency hedging arrangements were reviewed in November 2021 to confirm 

comfort with existing currency hedge ratios and to reduce operational complexity. Similarly, a single 

manager has been appointed to manage the Liability Driven Investment portfolio which includes 

managing the Scheme’s interest rate and inflation exposure versus liabilities and hedging to target 

level so as to reduce funding volatility. 

The Trustee’s policy details that the IC reviews the asset allocation on a regular basis and at least once 

every three years to ensure it is appropriate and aligned with the objectives of the Scheme. The 

overall suitability of the Scheme’s investment managers and overall asset allocation is formally 

reviewed as part of the strategy reviews. The most recent strategy review in May 2021 involved a 

rebalancing of the portfolio to complement the transition to a cashflow matching approach; the 

strategic asset allocation remained unchanged from 2020. The suitability of managers is also 

considered on a quarterly basis as part of the Trustee’s quarterly monitoring, with the investment 

adviser providing its ratings and views on managers as required.  The Trustee reviewed this material 

throughout the period with its advisers and did not consider any further changes to be required. 

Further to the above, the Scheme has fully adhered to its risk management policies as outlined in the 

SIP for the following risks: solvency, mismatching, manager, liquidity, credit, currency interest rates, 

inflation, custodial, political, sponsor and derivatives.  
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Other investment policies 

The Trustee expects its fund managers, where appropriate, to have integrated environmental social 

and governance (ESG) factors as part of their investment analysis and decision-making process and 

will review managers in this regard. The Trustee reviews these managers via the Scheme’s quarterly 

reporting which includes the investment advisor’s views and ratings of each manager’s approach to 

ESG integration and stewardship activities. Additionally, the Scheme receives updates from its 

investment advisor’s manager research team with notable updates on managers and any changes of 

investment rating (which includes integration of sustainable investment/ESG characteristics within 

the rating). The Scheme’s advisors also engage with managers on ESG issues on the Scheme’s behalf, 

as well as policy makers and the industry as a whole. 

The Trustee Board's policy is to delegate responsibility for the exercising of rights (including voting 

rights) attaching to investments to the investment managers and to encourage the managers to 

exercise those rights. The Scheme’s investment advisor engages managers on areas for development 

including improving the breadth and depth of corporate engagements. Further information on the 

voting and engagement activities is provided in Section 4 of this statement. 

The Trustee will ensure that the investment objectives and guidelines of pooled vehicles are 

consistent with its policies. Where segregated mandates are used, the Trustee will ensure the 

Investment Management Agreement are consistent with the Trustee’s policies. The Trustee ensures 

guidelines across pooled and segregated mandates are aligned with the Scheme’s policies when 

appointing a new manager. For pooled funds guidelines are reviewed via an investment review 

provided by the Scheme’s investment advisor alongside a satisfactory investment letter. For 

segregated mandates the guidelines are written with support from the Scheme’s investment advisors 

to ensure consistency with the Trustee’s policies.  

Should the Trustee’s monitoring process reveal that a manager’s portfolio is not aligned with the 

Trustee’s policies (including ESG factors), the Trustee will engage with the manager further to 

encourage alignment. If, following engagement, it is the view of the Trustee that the degree of 

alignment remains unsatisfactory, the manager will be terminated and replaced. The Trustee 

monitors managers as part of its quarterly reporting, as described above, in addition to ad-hoc 

updates for notable changes. Alignment is currently assessed as satisfactory, however, the Trustee 

intends to continue developing its approach to monitoring the fund managers, and to continually 

evolve its policy on sustainable investment. For example, in June 2021, the Trustee undertook a 

sustainable investment beliefs exercise to develop collective beliefs and ESG factors which will be 

integrated into the Scheme’s annual sustainability review of investment managers. 

The Trustee appoints its investment managers with an expectation of a long-term partnership, which 

encourages active ownership of the Scheme’s assets. When assessing a manager’s performance, the 

Trustee’s focus is on longer-term outcomes. The Trustee expects the investment managers to use 

their engagement activity to drive improved performance over these periods. The Trustee monitors 

manager performance over a long-term time horizon relative to an appropriate benchmark where 

one is available or an appropriate return objective where one is not available. Whilst there were some 

changes to the underlying investment managers over the year, no managers were terminated based 

on short term performance alone. Consistent with the Scheme’s long investment time horizon, the 

Trustee seeks to be a long-term investor and the Investment Committee has appointed managers 

with the expectation of a long-term relationship. 
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The IC has agreed fees with each manager consistent with their stated fee scale and negotiated where 

possible.  Regular assessment of fees and costs incurred in managing the Scheme’s assets (including 

the costs associated with portfolio turnover) is undertaken and fees are negotiated where 

appropriate. The IC assesses and negotiates manager fees typically at portfolio inception and these 

are assessed on a regular basis which where appropriate may include negotiation or engagement 

with investment managers. Manager fees are reviewed by the IC on a quarterly basis and are included 

in the Scheme’s reporting prepared by the Scheme’s investment advisor on a quarterly basis. Other 

costs, including portfolio turnover costs are reviewed as part of an annual review of fees or as part of 

annual MiFID II regulatory reporting detailing fees actually incurred for investment services and 

financial instruments based on available information from the Scheme’s investment managers. 
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Section 4: Voting and Engagement 

 

The Trustee disinvested from its equity holdings in October 2020 and no longer holds any public 

equities to provide voting data for. In line with the SIP policy, the Scheme regularly reviews the 

engagement activity for other asset classes such as high-quality credit.  

 


